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THIS SEMINAR IS NOT JUST FOR RISK MANAGERSI

TR

by Horst Simon
Co-Regional Director

F* |} Global Association of Risk Professionals (GARP), UAE

Key Learnings:
What is wrong with Risk Management?
Transformation is the key to success and sustainability
What is Enterprise Risk management Culture?

How do you build an effective ERM Culture?
What do | do when | get back to the office?



Overview:

An ineffective risk management process serves no
purpose and can significantly impact the financial
health of any organization. This Seminar will help
you to understand the requirements and key
elements of an effective risk management program,
including leadership support, strategic
planning/direction and proactive risk mitigation
strategies to build sustainable competitive
advantage.

Organizations are at different levels of development
in the risk management field and at various levels
of implementation of the associated processes. In
this seminar you will gain ideas, concepts and tools
that will help you to demonstrate how your
program can be enhanced to incorporate the
elements of an effective risk management
approach, good risk governance and deliver an
embedded Enterprise Risk Management Culture.
Often valuable resources are used to investigate,
respond to and pay for adverse events that could

About Horst Simon

He has been in the banking and
e consultancy industries for over
w3 30 years. As Head of Risk
‘\"’"" £ Technology in Mashreq Bank in
the United Arab Emirates, he
A _ / pioneered the concept of Risk
e A Technology Management;
implementation of a strategic
risk mitigation framework to achieve active risk
management capability, support good risk
governance and ensure sustainable competitive
advantage.

Horst started his work in the Middle East in 2005
at Emirates NBD Group, where he was tasked with
building an Operational Risk Management function
for the Group. He held previous operational risk
and banking operations positions with Barclays
Bank plc and with the Standard Bank Group of
South-Africa Ltd, living and working in 4 countries.
He is a member of the Professional Speakers
Association of Southern Africa.

Horst currently works with leading global players
in the field of Risk Management Consultancy and
Training as well as Business Process Outsourcing.
Horst is the Co-Regional Director of the Global
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have been prevented by effective risk management. Association of Risk Professionals (GARP), UAE

Chapter and a member of the Professional Risk
Managers' International Association (PRMIA).

Everybody needs to do something to mitigate the risks associated with his/ her job on a
daily basis. This seminar will help you to start that transformation in your organisation.

Risk mitigation starts in the HR department that is where people are selected to become
part of your business and your organisational culture.

Finance department must attend, they are the keepers of the financial models and
procedures - and thus own the associated risks.

Project managers and IT leaders must attend, they bring new systems and products into
the organisation and they own the risks associated with these activities.

Crisis Managers and Business Continuity Managers play a very important role in containing
the impact/ minimizing the losses when some Operational Risks materialize into events-
- they need to know how the rest of the organisation should support mitigation of these
risks.

Business Managers and Sales People need to know how to mitigate risk at inception.
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This program is for everyone in your organisation, We

TRANSFORMATION!

The future of Risk Management

For Registration Contact:

25% Off to

Qazi Wagas Ahmed ICAP
Cell: +92 345 303 7045
gazi.waqas@terrabizgroup.com ICMAP

Tanvir Hussain
Cell: +92 321 232 2486
tanvir.hussain@terrabizgroup.com

SCAP

Send your cheque in favor of "Terrabiz"
to Murad Hassan
Suite # 403, Shahwar Trade Center, Above Standard Charted Bank, Allama Igbal,
P.E.C.H.S., Block 2, Karachi, Pakistan
Cell: +92 300 922 0647

www.terrabizgroup.com

PREVIOUS PARTICIPATING

AbacusConsulting®

THE AGA KHAN UNIVERSITY

A AlliedBank

Ceztols

LA
\"\k‘l’

) BT ST

engro

Zll ERNST & YOUNG

MCEB

I NBP

WARTSILA




